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Our Portfolio
201

PROPERTIES 19,294
UNITS

19
STATES



Our Florida Portfolio
71

PROPERTIES
8,859

UNITS



You need a 
great TEAM

Attorney(s)

Accountant(s)

Consultant(s)

Architect

Engineer

Developer

Contractor

Management Company



Who are we 
going to 
serve?

Family

Elderly

Special 
Needs

Homeless

Disabling 
Condition

Rural 
Individuals



Let’s make a 
DEAL!

Rehabilitation

Preservation

Redevelopment

New Construction





Low Income Housing 
Tax Credits

• Made on an annual request basis.  

• How many annual credits are you asking for?

• How many credits are available to the development?

• Annual Request * 10 * 99.99%

• How much is the equity investor going to pay for those credits?

• $.90 

• Finally – how much equity is available for the deal?

• (Annual Request * 10 * .9999)*.90

For Example:

500,000 (annual credits) * 10 (years) *.9999 = $4,999,500 credits available

$4,999,500 * .90 = $4,499,550 in capital/equity



Development 
Selection

Is it zoned?

Is it boosted?

Does it score?



How are we 
going to pay 

for it?
“Sources”



Funky FHFC 
Requirements

Application Deadline and Fees

Local Government Contribution

Availability of Infrastructure Forms

Zoning Electricity Water Sewer Roads

Site Control 

Land Lease Purchase and Sale Agreement Deed

Principal Disclosure – Applicant and Developer

Developer Team Experience:

Developer Experience Management Experience Contractor Experience



Underwriting

Invitation to Credit Underwriting

Florida Housing Finance Servicers

Lenders and Investors

Due Diligence

3rd Party Reports

Assumptions

Scope of Work and/or Plans and Specs

Being Prepared & Responsive



Hurdles

Costs:

Financial

Construction

Actual vs. Budget

Financing Requirements

Guarantees

Timing



Closing



Construction

Construction Management

Features and Amenities

Staying on Schedule and the inevitable delay

Change Orders and Cost Overruns

Completion 

Warranties

Next Steps



REPEAT



Southport Financial Services, Inc.

5403 West Gray Street
Tampa, FL 33609

(813) 288-6288

bheffner@sphome.com

Brianne Heffner
Vice President


